INVESTING
IN YOUR WORKFORCE
SCHOOL-LED LEADERSHIP CONFERENCE
27TH JUNE 2017

In the East Midlands, South Yorkshire and Humber Region we believe that:
• Every child should attend a great school that is judged by Ofsted to be at least
‘good’
• Continuous improvement is best driven from within the sector by proven,
existing outstanding practitioners
• Teaching Schools have the expertise, track record, capacity, local knowledge,
diversity and passion to deliver sustainable system-led continuous
improvement within and across the region at every level
• Teaching Schools are committed to working together, in partnership with a range
of stakeholders, to lead, manage and deliver high quality support based on sound
intelligence gathering and analysis, supportive challenge, strong recruitment and
CPD for all the region’s schools
• Every school in the region should be connected into the system and engaged
as a giver and/or receiver of support
To further embed this vision and to lead and embed sustainable change, we propose to
iteratively build on the infrastructure that has been developed at strategic, operational
delivery and enabling levels.

In a self improving school system, more control and responsibility passes to the local
level in a spirit of mutual aid between school leaders and their colleagues, who are
morally committed to imaginative and sustainable ways of achieving more ambitious
and better outcomes.
David Hargreaves - Creating a Self Improving School System - 2010
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Welcome
CO-CHAIRS OF THE EAST MIDLANDS
TEACHING SCHOOL ALLIANCE

Inderjit Sandhu,
Oadby Leaning Partnership,
Executive Headteacher

Charlie Furniss,
Teaching School Lead,
Fairfields Teaching School
Alliance

EAST MIDLANDS TEACHING SCHOOLS
A not for profit company limited by guarantee
(formed May 2016)
Owned by: Company members are all
Teaching Schools in the region
Directors: An (s)elected rep from each
of the 9 LA/mini regions
Purpose: To enable the region’s TSAs to act
collectively to seek/receive strategic funding

EMTSA STRATEGY
GROUP
Membership: 2 (s)elected
reps from each
LA/mini region
Purpose: to utilise the
existing infrastructure
and secure additional
resources for
collaborative delivery

EMTSA SUPPORT
GROUP
Purpose: to provide
a support network for
new and existing
teaching schools

TEACHING SCHOOLS
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The local and regional partnerships between
Teaching Schools in the East Midlands are wellestablished, recognising the efficiency, economy
and impact of working together. Right from the
earliest days of Teaching School designation about
5 years ago, the EMTSA network was formed to
provide the leaders and directors with a forum for
peer support, practice exchange and joint initiatives.
Now 50+ Teaching Schools continue to work
together, more recently creating the EMTS company
as a vehicle to collaborate more formally, to
commission work and be commissioned as a group.
Part of the aspiration of the current phase of work
is to contribute to the development and maturity
of an effective school-led improvement system
across the region, creating a more coherent, strategic
approach. Each area within the region has representative
Teaching School Leads on the board of EMTS to
ensure that a balanced, region-wide approach is
always adopted.
This conference is the third of its kind, organised by
the region’s Teaching Schools. The previous year’s
conferences have focussed extensively on structures
and systems and shared the narrative about effective
Teaching School arrangements across the region and
the part they play in the evolving school landscape.
Today’s event seeks to build upon the previous
year’s conferences and broaden the message to a
wider audience of school leaders who are becoming
involved in the development of local systems.
Many of you today are first time delegates as each
Teaching School has looked to attract and involve
more people within system leadership.
We welcome you all here today and hope you find
the conference an occassion for learning and
inspiration at the end of another busy year.

East Midlands Teaching Schools

Find out more visit: www.emtsa.org.uk
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Find out more visit: www.emtsa.org.uk

Agenda
8:30am:

Exhibitions and networking

9:30am:

Welcome - Charlie Furniss and Inderjit Sandhu, co-chairs of East Midlands Teaching
School Alliance

9:45am:

An overview of incoming policies that should be understood and harnessed by school
leaders in the year ahead - Roger Pope, NCTL

10:10am:

A keynote contribution by Sir Andrew Carter who led the 2015 review of teacher training
and is currently leading the work to develop a Teacher Apprenticeship pathway into the
profession.
Growing your Workforce - what is the essential work of school leaders in the next 5-10
years that will contribute to effective local arrangements, as well as to wider systems
that ensures a good supply of high quality teachers?

11:00am:

Refreshment break and exhibitions

11:20am:

Establishing your workforce culture - In conversation with Jason Stockwood.
What can we learn from leaders in our innovative cutting-edge businesses about
establishing a culture that engages and develops workers to lift the lid on their
expectations of what can be achieved?
Jason Stockwood - Winner of Best Leader, Sunday Times Best Companies to Work For.
Before becoming CEO at Simply Business, Jason worked as MD at match.com and in a
range of leadership roles at Travelocity, Trailfinders, lastminute.com, Skyscanner and The
Drinkaware Trust.

12:00pm:

Lunch, workshops and exhibitions

2:00pm:

A leadership passion for workforce well-being - Dame Alison Peacock
What is that the best leaders do to promote the well-being of their workforce to create a
place where people love to collaborate, growth is encouraged and innovation flourishes?
A keynote contribution by Dame Alison Peacock, Chief Executive of the Chartered
College of Teaching and recent Headteacher of The Wroxham School and Educational
Research Centre.

2:50pm:

Vision for the East Midlands - John Edwards, Regional Schools Commissioner and Chris
Wheatley, Teaching School Representative

3:20pm:

Final messages

27TH JUNE 2017
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Guest Speakers

Stephen Moss
Facilitator
Stephen is a highly experienced facilitator
and consultant working in both the
public and private sectors.
He started his career as a Social Worker
where he specialised in managing services
and residential facilities for young people
with mental health issues and those at
risk. He trained in group processes with
The Tavistock Clinic and The Institute
of Group Analysis. He has a degree in
Experimental Psychology from The
University of Oxford and an MA in
Applied Social Studies from Warwick
University.
Stephen’s extensive appreciation of the
complexity of organisations makes him
particularly suitable for projects involving
multiple stakeholders and he is often
called upon to facilitate large groups in
delivering major and far-reaching
change. He also has extensive experience
of working with those who work with
children.
He has worked at a number of leading
organisations in senior consulting roles
including Ashridge Consulting, Deloitte,
PA Consulting and Logica.

Roger Pope
National College of Teaching and
Learning
Roger Pope is the Executive Principal of
an outstanding school, Kingsbridge
Community College in Devon and Chief
Executive Officer (CEO) of an academy
trust, Education South West. He is
seconded on a part-time basis as the
Chair of the National College for
Teaching and Leadership (NCTL).
Roger provides strategic advice to
senior officials and ministers on all
aspects of policy within NCTL’s remit,
and acts as an advocate for the further
development of the school-led system.
Roger has many years’ experience as a
teacher and school leader. During his
30-year career he has taught English in
schools across the south of England
and in Hong Kong, formed a Teaching
School Alliance of over 30 schools,
chairs one of the first groups to gain
a licence to run NPQ programmes and
is a National Leader of Education. He
was awarded a CBE for services to
education.

Sir Andrew Carter
CEO South Farnham Education Trust
Andrew is CEO of South Farnham
School Educational Trust, an academy
trust comprising 756 pupils (aged 4 11yrs) at South Farnham Primary School
and 190 pupils at Highfield South
Farnham. South Farnham Primary
School has achieved many awards and
accolades and has been named as
Sunday Times Primary School of the
Year twice. It has achieved success in
both the National Training and National
Business Awards and featured in the DfE
publication ‘Making Great Progress’ as
one of the 20 highest achieving schools
nationally. South Farnham was selected
as one of the first Teaching Schools; it is
also a National Support School.
Andrew has been featured in
educational DVDs and featured in the
BBC2 programme ‘Turning the Tables’
in which roles were exchanged with the
Headteacher of a challenging school in
Birmingham.
Andrew is a National Leader of Education
and has contributed articles and features
in educational journals; his publication,’
Financial Management in Schools’, has
been widely used to support them in
school improvement.
Most recently, Andrew chaired the
Independent Review of Initial Teacher
Training, which published its report in
January 2015, and is currently the Chair
of the Employers Group for Teacher
Apprenticeships. Andrew sits on a range
of national strategic policy groups
including the Teaching School Council
and the Regional Commissioning.
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Guest Speakers

Professor Dame Alison Peacock
Alison Peacock DBE, DL, DLitt is Chief
Executive of the Chartered College of
Teaching. The Chartered College opened
membership in January 2017 and aims
to provide a professional body ‘by
teachers, for teachers’. Until December
2016, Alison was Headteacher of The
Wroxham School and Educational
Research Centre, in Hertfordshire. She
led the school out of special measures
less than a year after her appointment
as Headteacher (Jan 2003) and it was
subsequently judged by Ofsted to be
outstanding (2006, 2009, 2013).
Alison’s teaching career spans primary,
secondary and advisory roles. Alison is
advising the Welsh Government on
Curriculum and Assessment and was
appointed by the DfE as a member of
the Commission for Assessment
Without Levels and as a member of the
ITT Expert Group and CPD Expert
Group. She is a trustee of Teach First
and a member of the Royal Society
Education Committee and a trustee of
the Chartered Institute of Educational
Assessors.

Jason Stockwood
Facilitator

John Edwards
Regional Schools Commissioner

Jason Stockwood - Winner of Best
Leader, Sunday Times Best Companies
to Work For. Before becoming CEO at
Simply Business, Jason worked as MD
at match.com and in a range of
leadership roles at Travelocity,
Trailfinders, lastminute.com, Skyscanner
and The Drinkaware Trust.

John Edwards started in his role on
8 May 2017, following Jenny
Bexon-Smith’s retirement. Before his
appointment, John was Director of
Education and Skills at Manchester City
Council. Earlier in his career he also
worked as:
• A mathematics teacher and senior
leader in secondary schools in Yorkshire
• A Principal Examiner for Mathematics
• Service Director for Schools and
Lifelong Learning at Wakefield Council
• Assistant Director for Learning at
Kirklees Council

Chris Wheatley
Teaching School Council Representative
Executive Headteacher of Cotgrave
Candleby Lane School, and Chief
Executive of the Flying High Trust (a
trust currently consisting of four
schools). National Leader of Education
and a Pupil Premium Reviewer.
Chris sits on many steering groups
(DFE Primary Steering Group and the
National College Primary Reference
Group to name two) and holsd national
responsibility for the support of
inclusive leadership for the NCTL
programme: Achievement for All. And
in 2008 Chris was awarded the title of
'East Midlands and East Headteacher
of the Year'.
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Workshop Options
12:05pm - 12:35pm
<

Supporting the development of the school-led improvement system through
peer review

<

Women into leadership: Identifying talent, Overcoming unconscious discrimination,
providing opportunities

<

Ofsted - dispelling some of the myths about what we look for in good and
outstanding schools

<

Developing effective governance that holds the school-led system to account

12:45pm - 1:15pm
<

Capitalising on the contribution that Maths Hubs can make to school improvement
Engaging your staff by engaging in research

<

Science Learning Partnerships: Local expertise in teaching and learning, facilitating
CPD and providing school-to-school support

<

Measuring impact of Specialist Leaders of Education

<

Models of coaching and mentoring - how to release capacity of a peer

1:25pm - 1:55pm
<

Growing system leaders: A regional approach to training and designating Local
Leaders of Education

<

Working beyond your own school: What it means to become a system leader

<

The importance of training apprenticeships - using the opportunities to meet needs
and grow the school workforce - and offset your Levy!

<

10

Developing a collaborative recruitment strategy across ITT partnerships
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Exhibitors
Arbor brings all your core school data into one place, helping you to analyse
your RAISE online data, track pupil progress & replace your Management
Information System.
An elite team of veterans with one mission - to bring 'life skills and character'
alive in your school.
The UK's only charity providing mental health and wellbeing support services
to all education staff and organisations.
EES for Schools is a school support services organisation, delivering sophisticated
software, training and consultancy services. Owned by Essex County Council,
we work with 4,500 schools across 20 countries, delivering highly-successful
and innovative services such as Target Tracker (used by over 25% of primary
schools in England) and School Effectiveness+.
Maths Hubs have been established to help schools and colleges lead improvement
in mathematics education in England. They seek to harness all the maths
leadership and expertise within an area, to develop and spread excellent practice,
for the benefit of all pupils and students.
Parent Apps are market leaders in the development and production of purpose
built mobile apps for schools, both primary and secondary. We pride ourselves
in providing a low cost, reliable and easy to use mobile communication platform.
Rahmqvist provide things that work to help you improve evidence storage and
display for observations and assessment and better ideas for handwriting and
EYFS development. Every product has been created with guidance from
Headteachers and specialist teachers to ensure credibility and durability is
achieved.
Schofield & Sims has been a leading publisher of schoolbooks for over a century,
focusing particularly on Maths, English and Science at the early years and
primary levels.
Schools Advisory Service are the largest insurance services provider to specialise
in the education sector exclusively. SAS began insuring schools in 1997, now
working with over 4000 schools nationwide and are the market leader in
schools and academies maternity and staff absence insurance.
The SIE has been created by the SDSA in direct response to requests from
schools for an effective means of working together informally. Member schools
place their offers and requests in the SIE, where they can search to find
matches by topic, school, distance, phase and keyword search. Once matched,
the SIE puts schools directly in touch with each other to arrange their practice
exchange and provide feedback.
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Exhibitors
SISRA is the leading provider of web based data solutions: SISRA Analytics gives
staff access to interactive reports enabling performance monitoring, intervention
and generating school improvement. SISRA Observe allows you to store and
record lesson observations and self-evaluation data for every member of staff,
all in one easily accessible place.
The Prince William Award, delivered by national education charity SkillForce, helps
children and young people develop self-confidence, resilience and good character
through workshops and activities delivered by predominantly ex-Service
personnel. The pioneering programme, targeting 6-14 year olds, is delivered in
partnership with schools to make a lasting impact on pupils. Evaluations of
SkillForce’s work have shown that cohorts have seen marked improvements in
levels of socio-emotional development as well as improvements in areas such
as absenteeism and academic outcomes.
Smooga is so effective in reducing the conflict experienced in playgrounds
because it provides a safe physical boundary to contain children and young
people playing football and other rumbustious games. There are two happy
outcomes, children absolutely love playing inside a smooga arena and all children
outside it can play more safely and confidently.
Beneficial for even the brightest of students, Sound Training provides individuals
with the strategies they need to achieve higher results and maximise potential.
Suitable for mainstream students from Year 5 -13, programmes are tailored to
the appropriate Key Stage to enhance exam results and work readiness for all.
Working to achieve a world-leading education for all young people in science,
technology, engineering and mathematics (STEM) through the provision of
continuing professional development for teachers and engagement of schools
with our STEM Ambassador programme.
Improving the lives of children and young people through creative and cultural
education. The Mighty Creatives provide planning and improvement tools,
nationally recognised accreditation, training and peer learning opportunities
and access to and support with securing investment.
We make more than just planners… we make yearbooks, prospectuses, revision
flashcards, and more!
The trusted home of unique, teacher-created, planning and assessment
materials and teaching resources!
The UK’s most fexible & portable staging system, for over 20 years. Perfect for
schools, community & commercial. Universal, value for money. Unistage also
manufacture a wide range of library and classroom furniture.
Reading resources for parents and carers to help support and develop their
child's reading at home. All resources have been developed in partnership with
schools and support services as part of the Whatever it Takes initiative to get
every child reading.
27TH JUNE 2017
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Floor Plan
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Stand 1
Smooga
Keith Place
keith@smooga.co.uk
07814 454 368
www.smooga.co.uk
@Smoogarena

Stand 6
Schofield and Sims
James Whiteley
James@schofieldandsims.co.uk
01484 601 716
www.schofieldandsims.co.uk
@Schofieldsims

Stand 11
Schools Advisory Service
Claire Chambers
claire@uk-sas.co.uk
01773 814 400
www.schooladvice.co.uk

Stand 16
SkillForce
Tracey Sanders
Tracey.Sanders@skillforce.org
07909 935 681
www.skillforce.org
@SkillForceUK

Stand 2
Education Support Partnership
Maggie Hurd
maggie.hurd@edsupport.org.uk
020 7697 2750
www.educationsupportpartnership.org.uk
@EdSupportUK

Stand 7
SISRA
Emily Kirkby
enquiries@sisra.com
0870 7576 750
www.sisra.com
@SISRAAnalytics ,@SISRAObserve

Stand 12
STEM - Science Learning Partnerships
Martin Reece
m.reece@stem.org.uk
07912 623 617
www.stem.org.uk/science-learning-partnerships
@STEMLearningUK

Stand 17
Maths Hubs
Mary-Alice
mlloyd@george-spencer.notts.sch.uk
Contact via Email
www.mathshubs.org.uk
@NCETM

Stand 3
Abor
Rachael Forster
rachael.forster@arbor-education.com
020 3397 5070
www.arbor-education.com
@ArborEdu

Stand 8
Sound Training
Sarah Earl
sarah.earl@soundtraining.co.uk
01642 424 298
www.soundtraining.co.uk
@SoundTrainingUK

Stand 13
The School Planer Company
Annebel Clayton
aclayton@schoolplanner.co.uk
01480 410 430
www.schoolplanner.co.uk
@SchoolPlannerCo

Stand 18
School Improvement Exchange
Ellen Lee
ellen.lee@sdsa.net
0116 299 5942
www.sdsa.net/school-improvement-exchange
@SDSALeicester

Stand 4
EES for schools
Jason Oster
Jason.Oster@EESforschools.org
07730 616 714
www.EESforschools.org
@EESforSchools

Stand 9
Parent Apps
Kevin Clayton
kevinclayton@parentapps.co.uk
07841 387 278
www.parentapps.co.uk
@parentappsuk

Stand 14
Twinkl Education Publishing
Jennifer Small
jennifer.small@twinkl.co.uk
0114 327 4470
www.twinkl.co.uk
@twinklresources

Stand 19
Whatever it Takes
Kate Drurey
kate.drurey@sdsa.net
0116 299 5942
www.whatever-it-takes.org.uk
@LeicesterWiT

Stand 5
The Mighty Creatives
Hazel Townsend
hazel@themightycreatives.com
07725 660 525
www.themightycreatives.com
@MightyCreatives

Stand 10
Rahmqvist
Adam McMahon
Adam.McMahon@rahmqvist.com
07772 522 282
www.rahmqvistuk.com
@rahmqvistuk

Stand 15
Uni Stage
Gary Slater
gary@unistage.co.uk
07772 456 061
www.unistage.co.uk
@Unistage

Stand 20
Commando Joes
Carol Wilson
CarolW@commandojoes.co.uk
0844 800 3212
www.commandojoes.co.uk
@CommandoJoes
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East Midlands Regional Education Summit Group
The East Midlands Regional Education Summit Group brings
together key leaders within the current education system.
They meet on a voluntary basis 3-4 times per year,
recognising that for the education landscape is subject to
on-going significant change and that greater coherence is
more likely if the significant partners and their
organisations communicate and collaborate effectively.
To this end the Summit Group is publishing the joint
statement below to schools and all other partners to
emphasise some important messages.
Members of the East Midlands Regional Education
Summit Group
• Regional Schools Commissioners: Jenny Bexon Smith,
Martin Post
• Ofsted Senior Operational Lead HMI: Emma Ing
• Teaching School Council East Midlands Representative:
Chris Wheatley
• East Midlands Teaching Schools Strategic Group
Co-Chairs: Inderjit Sandhu, Charlie Furniss
• LA Directors of Children’s Services: Debbie Barnes
• Multi Academy Trust CEOs: Andrew Burns
• EMTS Regional Strategy Co-ordinator: Kate McKenna
• LA Schools and Learning Leads: Kathryn Boulton,
Heather Sandy
• Council Elected Members: Cllr Matt Golby
• Diocesan Boards of Education: Jackie Waters
Dewhurst (CE), Peter Giorgio (RC)
Joint statement (January 2017)
“The participants of this East Midlands Regional Education
Summit Group recognise and are committed to the shift
towards a sector-led approach to the development and
improvement of the school system. We understand the
fundamental need over the next few years to build the
capacity of school-led arrangements to ensure that all
children and young people in the region can attend good
and outstanding local schools.
We recognise the individual and collective role that can
be played by the partners of this Summit Group to support
the development of the school system and we are
committed to work in strategic partnership over the
coming years to maximise the positive impact we can have.
Most importantly we emphasise the need for good local
schools in every East Midlands community, accountable
for their service to that local community. Recent policy
changes mean that much of responsibility for improvement
now rests with schools themselves and the children and
young people of the East Midlands require the school-led
system to operate effectively.

We believe it is vital that every school in the East Midlands
makes good connections with school-led structures that
can provide them with both challenge for their performance
and access to support for improvement. The next few
years will see an increasing role in the school system for
organisations that will hold the resources for support
and challenge.
Local Authorities and the Regional Schools Commisssioner
will continue to have their respective duties to support
maintained schools and academies to drive improved
outcomes for pupils. It is important that each party
share information, intelligence and aspiration, having
mutual respect for what each party is trying to achieve.
Where these aspirations are not aligned, we commit to
ongoing dialogue to help understanding.
The East Midlands’ Teaching School Alliances are now
increasingly working in local groups to establish a coherent
programme of school improvement across their areas.
The increasing numbers of Teaching Schools and the
growing maturity of their partnership work mean that
their offer will reach every school and make a meaningful
contribution to school improvement across the region.
The growth and development of alliances and trusts
provide an opportunity for schools to work collectively
to provide support and challenge to improve outcomes
for young people. The members of this Summit Group
will work with trusts and other alliances to support
them to fulfil their school improvement role effectively.
The Summit Group members are committed to work with
mutual understanding, honesty and respect, acknowledging
the separate roles we play in different parts of the sector
to develop a more coherent approach that brings strength
to the school system in the region. We are ambitious for
our schools and recognise that continuing improvement
requires a relentless focus upon learning with the
pursuit of excellence for all children.
We came into careers in education because of a compelling
moral imperative to do the very best for children and
young people. We are realistic about the size of the task
we face in the coming years to create an effective school
system in the East Midlands that enables schools and
their staff to retain and develop that same passion and
zeal for the privilege of working with young learners.
Through this joint statement we align our efforts with this
moral imperative and commit to work with each other and
with the region’s schools to support the development of
an effective school system that is characterised by a
sector-led approach.”
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Developing Stronger Governance
National Leaders of Governance (NLGs) in the East Midlands, South Yorkshire and Humberside.
Changes underway during 2017 to school-led support of governance.

FROM EM

TO EMSYH

Previously organised across
9 LA mini-regional areas
(including Northamptonshire)

50

1. York
2. East Riding
3. Hull
4. NE Lincolnshire
5. N Lincolnshire

6. Doncaster
7. Rotherham
8. Barnsley
9. Sheffield
10. Derbyshire

Many more National Leaders of Governance
(NLGs) available to provide support

11. Nottinghamshire 16. Leicester
12. Lincolnshire
17. Rutland
13. Derby
14. Nottingham
15. Leicestershire

100

Previously NLGs have been co-ordinated by NCTL centrally. This is shifting to regional co-ordination
through Teaching Schools. Every Teaching School Alliance to have local access to one or more NLG.

Previously supported by
NCTL NLG Advocates

From Sept 2017

Regional NLG Champion
Jane Lewis (20 days)
A team of Area-Based NLG
Co-ordinators
supporting in SRIB/
Hub areas (10 days)
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