NLG deployments

Key Contacts

NLG deployments fall broadly into 3 categories:

NLG Regional Champion

1. Developing leadership of others

Jane Lewis
jane.lewis@togetherpeople.co.uk

Mentoring, coaching and developing Chairs
and Leaders of governing bodies, organising
networks.
2. Direct System Leadership
To address, advise and direct in acute or
complex situations where direct experience
and intervention is required.
Such an example might be an NLG taking on a
Chair or Leadership role in an IEB, GB, LGB or
MAT Board for schools which are in a category.
3. External Reviews of Governance
These are developmental in nature but can
require aspects of both developing others and
providing leadership advice depending on the
school’s situation. The follow-up support from
an NLG could be continuing development or
direct leadership.

NLG Area Co-ordinators
Derby & Derbyshire
Sarah Armitage
sarah@workvitality.com
Nottingham & Nottinghamshire
John Bowers
cheese_field@btopenworld.com
York, East Riding & Hull
Ian Furlong
furlong@live.co.uk
North Lincolnshire & North East Lincolnshire
Steve Hodsman
steve.hodsman@schoolpartnershiptrust.org.uk
Lincolnshire
Roger Moore
roger.moore29@outlook.com
Sheffield, Doncaster, Rotherham & Barnsley
Alan Richards
alan.j.richards@btinternet.com
Leicester, Leicestershire & Rutland
Suzanne Uprichard
sjuprichard@hotmail.co.uk

*this information is accurate at the time of going to print.
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NLG Area Co-ordinators
These colleagues play a co-ordinating role
for sub-regional areas to fulfil the following
functions:

National Leaders of
Governance
National Leaders of Governance (NLGs) provide
direct support to governing bodies when it
is identified, either by a school or by those
supporting schools, that direct, tailored support
is necessary to complement governor training
and development.
Since September 2017 the deployment, support
and development of NLGs has been organised
through the region’s Teaching Schools.
All NLGs record their work through a regionally
co-ordinated system and link with their local
NLG Area Co-ordinator.
To enquire about the support of an NLG, please
contact your local Teaching School or one of the
NLG Area Co-ordinators listed in this leaflet.

•

Promotion and advocacy for the NLG scheme
of support

•

Liaison with commissioning partners,
e.g.TSAs, LAs, RSC, dioceses

•

Supporting existing NLGs

•

Promoting recruitment of new NLGs in line
with local area needs analysis

•

Induction for new NLGs

•

Quality Assurance (review feedback,
developing protocols, evaluating impact)

•

Leading termly review meetings for local
NLGs

Where we are now
In the EMSYH region there are
currently over 80 NLGs who
can provide support.
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Regional NLG Champion
•

Promotes and leads the NLG regional
approach

•

Supports, inducts and quality assures the
work of NLG Area Co-ordinators

York and Humber

•

Maintains links with the regional
partnerships

East Midlands North

•

Mobilises and supports the NLG brokerage
role played by TSAs

•

Leads the mapping, sufficiency and growth
for NLGs across the region

•

Leads review meetings for NLG Area
Co-ordinators

South Yorkshire
East Midlands South

What’s our ambition?
It is the EMSYH regional ambition that every
Teaching School in the region has enough
effective NLGs available to support the local
needs of governing bodies.

