
East Midlands Teaching Schools Strategic Group (EMTSSG)  

  
East Midlands Schools Strategic Group Meeting 

Monday 16th April 2018 
Kyra Research School 

 

Attendees:  

Teaching School Council  Chris Wheatley 
Leicestershire   Inderjit Sandhu (Co-Chair)  
Lincolnshire   Helen Barker (Co-Chair) 
Nottinghamshire   Sarah Flight 
Nottinghamshire  Dave Cotton 
Leicester City    Dave Roper 
Leicester City    Rhian Richardson 
Nottingham    Matt Lawrence  
Derbyshire   Jeanette Hart 
Derby City   Adrian Taylor 
Rutland                                            Nick (TBC) 
South Yorkshire Chair                    Tom Banham 
York and Humber Chair                 Ged Fitzpatrick 
NLG Regional Champion               Jane Lewis  
Business Support  Becky Smith    
Business Support   Ellen Lee 

Apologies: Kate Mckenna (TSC Regional Coordinator), Anju Virdee (EMTSA Network Chair), James 
Brown (Leicestershire), Paul Goodman (Nottinghamshire), Sarah Heesom (Nottingham), Mary 
Shishefar (Nottingham) 

 

1. Minutes of previous meeting and matters arising not elsewhere on the agenda  

Previous EMTSSG meeting minutes are accurate. 

Action: Chairs asked for membership list (by region) and attendance record year to date 

 

Pupil Premium Reviews          

Inderjit has since held a conversation with David Deacon regarding Pupil Premium Reviews.  It was 
confirmed that David has been liaising with the DfE.  Inderjit stated that those schools that are due a 
pupil premium review are encouraged to organise this themselves.   

It was confirmed that new updated information regarding PP is coming on behalf of the DfE shortly.   

Tom explained that they do not have a main point of contact for Pupil Premium Reviews and it was 
suggested if David also covers the South Yorkshire and Humber region.  

It was agreed that more effective communication is needed between the TSC, DfE and Ofsted and 
requested that it be added to the upcoming Summit agenda.  

Action: Inderjit to confirm with David Deacon if he also covers SYH region.  

Action: Ellie to add to the Summit agenda for discussion.  

 

Regional Governance Champion for NLGs update          

Jane Lewis confirmed that like Pupil Premium Reviews, there is no clarity over schools undertaking 
reviews of governance.  There has been an offer from the National College to have an external review of 
governors with Jane delivering training on Friday 27th April for Cohort 10 NLGs.  A refresher will also be 
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offered for those that have already received the training.  The regions are required to provide this 
training as there is currently nothing planned at a national level.   

Jane stated that there are issues around Quality Assuring NLGs and a system needs to be in place to 
develop this. The group discussed a potential opportunity to relay this at the TSC and to clarify if this is 
within our remit or if the decision is made by the DfE.  The group questioned if there is already 
something in place and as a strategic group, to monitor the NLG remit closely.   

Action: BSP to add pupil premium and NLG Quality Assurance to the Summit agenda.   
Action: BSP to distribute the visual of the EMSYH meeting structure.  
Action: For the next meeting, each region to gather intelligence (Director representative to contact NLG 
Area Co-ordinator) regarding the  NLG systems and strategies that are already in place for pupil 
premium reviews and external reviews per mini region. 

 
One of the concerns raised at the previous EMTSSG meeting were the costs of NLG support.  The 
question of consistency around the charging of NLGs and confirmation on who agrees or doesn’t the 
NLG charging structure was discussed.  

Jane explained that the DfE guidance mentions a day rate and the cost to cover external review along 
with documentation and face to face meetings.  Jane stated that the DfE charge NLGs £450 and for 
the group to use this as a benchmark with a recommendation that they should not charge more than 
£1500 for a Pupil Premium Review   

During the conference call in replacement of the cancelled EMTSSG meeting on 1st March, Jane 
expressed a desire for Teaching Schools to include NLGs or support and improvement for governance 
within their bids even though this is not yet included within the SSIF criteria.  Since then more applicants 
in Round 3 have included funding for the inclusion of NLGs.    Going forward, Jane explained that she 
hopes that the DfE will include this in the eligibility criteria. NLG Area Coordinators are able to read over 
bids if TSAs want any additional advice.    

BSP are asking NLGs which Local Area they are able to work in and link with and are encouraging NLGs 
to link with TSA.   The group agreed that a more systematic approach is needed to join and align the 
NLGs with TSAs and if there is something strategic that needs to happen to include NLGs e.g. guidance, 
training.   

Action: Further discussion at the next meeting/summit on agreeing a standard charging structure for 
NLGs in East Midlands, South Yorkshire and Humber.  

Action: BSP to circulate Jane Lewis and NLG Area Coordinators emails with the minutes. 

Action: The group to contact their NLG Area coordinator and ask for clarity over what is happening in their 
local area (using template provided).  

2. SSIF 1/2 - After Action Review        

The group split into two smaller groups and were involved in an action and solution focused workshop 
including: 

a. Resource and capacity  

b. Communication and engagement  

c. Governance and Monitoring  

d. Launch and Delivery  

For each of the above, four questions were asked, what did we set out to do? What actually 
happened? Why were there differences? What can we learn from this?   

Notes from the After Action Review are attached. 

Action: BSP to collate the After Action Review outcomes and circulate with the minutes. 
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Action: Key messages for external stakeholders (e.g. TSC & DFE) to be shared with Chris Wheatley to 
disseminate as appropriate. 

 

3. Round 3 progress and updates                

SSIF potential bids tracker for East Midlands was circulated and has been reviewed with 3 additional 
bids added.  

Action: BSP to update the SSIF potential bids tracker and circulate with the co-chairs prior to the SRIB 
meetings.   

 

4. TLIF – an update on a potential regional application       

Ellie announced to the group that EMSYH has made it through R1 Expression of Interest phase of the 
Teaching and Learning Innovation Fund (TLIF).  This was the first application to go directly from the 
EMSYH Company and will be based on RQTs in the first 2-4 years of their career.  This will be a more 
intense programme that focuses on personal development time and engagement in training. 

10th May is the deadline for the next round and there is 1.7 million to bid for.  Ellie explained that a 
steering group of regional representatives has been put together and a conference call will be 
arranged to discuss and plan the application.    

Action: Week commencing 23rd April (after SSIF deadline date) Ellie to organise a conference call with 
the TLIF steering group to plan round 2 of the application form. 

5. Update from TSC meeting 7th February 2018        

Chris Wheatley provided an update from the TSC meeting on 7th February.  He explained that it a 
challenging time at the moment especially with SSIF.  He stated that the future of Teaching Schools 
will be discussed at the next TSC meeting.  The Inspiring Leaders conference in June will be prioritising 
keeping Teaching Schools at the front of school led improvement. Conference date 15th and 16th June.  

Chris mentioned that the linking up of opportunity areas, Derby and Doncaster, needs more 
improvement and this was discussed in the TSC meeting.   

Chris noted that the group were acknowledged for their hard work that has gone into the successful 
alignment of East Midlands South Yorkshire and Humber. .   

It was mentioned that within a letter from the DfE to a coasting school that one of the options for 
support would be teaching school led, not clear on how this support is initiated/brokered.   

Action: BSP to confirm this with the RD team. 

6. A review of progress on TSC Commissions and action planning                

The TSC Commissions RAG spreadsheet was circulated (attached).   

The group took part in an interactive session considering, what is working well, what is not working 
well yet and what needs to happen, based on the below TSC Commissions.  

a. Local Hubs 

b. Designation and Inductions  

c. Quality Assurance- Peer Review and KPI’s  

The notes from this discussion are attached.   

 

Local Hubs, what is working well and challenges faced? Engagement/Capacity to deliver? 

Local Hubs is a direct commission to challenge and engage all Teaching Schools in the region.   
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It was agreed that communication is a challenge for Local Hub Leads and a solution is required to 
streamline this.  Capacity and SSIF is not allowing this to be as effective as it could be. Uncertainties 
regarding their role and remit were discussed,  

General comments  

• It was mentioned that a private page on the EMSYH portal is in development and will 
include key dates, documents and information for the Local Hub Leads.   

 
• Feedback on designations, it was agreed that more time to review and provide feedback 

would allow a more robust account.  

The Local Hub reporting template was mentioned and the group discussed if it needs to include ‘how 
many days’.  It was agreed that the current report will be used for the third term and an alternative 
solution to reporting will be developed for the next academic year.     

• The group agreed that should funding allow then the Local Lead approach would need to 
be more effective and they would want more input into the development of the role.  

Action: BSP to work with Helen around the Local Hub reporting and how reporting can become more 
streamlined.  

 

SLC 2018 Regional Workshop Feedback and June Conference discussion 

The group stressed the important of this conference as it could potentially be the last funded 
conference and we would need to be clear on potential  

Following hearing the views of a range of colleagues within the system, the agenda formed to include   

A blend of: 

- Strategic system updates led by John Edwards RSC, Andrew Warren, TSC 
- Teaching School updates and developments for our region – Chris Wheatley and Chris Abbott TSC 

Regional Representatives  
- Leadership development – Drew Povey, Educating Greater Manchester  
- Workshops that seek to develop the Big 3 with a mix of workshop leads locally sourced and from 

outside of the region.  
- Commission market stall which will be ‘manned’ by the LHL to enable attendees to understand more 

e.g. Peer Review 

It is the intention that a case study booklet will be developed that will include one example of 
effective practice for each of the 85 Teaching Schools within our region.  Ellie is in communication 
with Emma Fletcher to try and receive the data already submitted in the Data Hub in order to 
prepopulate this booklet and prevent Teaching Schools from replicating information already shared.     

Action: BSP to communicate further information to the Local Hub Leads regarding the conference.  
Further information to be included in the e-bulletin and on the portal.  

 

Quality Assurance- Peer Review and KPI’s  

A model for Peer Review is currently being drafted and will be circulated to the Peer Review sub-
group and planned to be made live at the EMSYH conference on 25th June.  



East Midlands Teaching Schools Strategic Group (EMTSSG)  

The potential of Peer Review training was discussed and that Peer Review should to be focused 
around one particular area e.g. school to school support.  

Women Leading in Education  

The Women into Leadership and Coaching Pledge contract has been finalised and was circulated to all 
Local Hub Leads.  It was explained that Teaching Schools can do what they feel is right for their local 
area in order to bring more women into leadership and encourage take up around the Coaching 
Pledge.  

Action: BSP to remove Mary Shishefar from the Women Leading Education and Coaching Pledge 
contract. 

Action: The group to nominate a representative for EMN and EMS and communicate BSP via email by 
23rd April.  Helen Barker to communicate on behalf of EMS and Sarah Flight on behalf of EMN.  

 

Coaching Pledge 

This was discussed with Women Leading in Education.  

Communications:  

It was also discussed if the regional e-bulletin could potentially be circulated every fortnight rather 
than weekly and preferably on a Wednesday.  

The Local Hub Leads requested a reminder to be added on the e-bulletin to link to the Local Hub 
private page to view any key actions.  

 

7. Overall summary and agreeing action           

Action: Add Local Hub reports to the agenda.  If agreed to undertake the Local Hub Lead mechanism 
again then would welcome the opportunity to jointly write and QA each other’s applications.  

Action: BSP to provide a collated overview of Local Hub reports for the next meeting.  

Action: BSP to bring Local Hub Lead EOI to the next meeting. This is in order to review the strategy, 
communications and admin. 

 

8. AOB 

The International recruitment commission document was circulated along with the EOI.  Local Hub 
Leads advised to pass this information onto their local area.  

Action: Local Hub Leads to pass the International Recruitment commission and EOI to their local area. 

 

9. Dates of future meetings 

Thursday 10th May, 1pm-3pm (3:30-4pm Directors), Tuxford Academy.  

Action: Group to agree dates for EMTSSG meetings for the year ahead. 


