
   
 

Teacher Supply Tailored Support Programme: Expression of interest in 

providing strategic support for schools facing significant recruitment and 

retention challenges – deadline Friday 1 December 2017. 

Context 

Whilst schools are recruiting and retaining the teachers needed nationally, some 

schools across the country face significant teacher supply challenges. We know from 

our evidence that the factors associated with these challenges are complex and 

varied. 

The Department for Education is investing £30m in tailored support to help around 

400 schools across the country that we have identified as likely to be facing the most 

severe recruitment and retention challenges. 

A key aspect of this programme is providing strategic support and advice for school 

leaders on workforce planning and recruitment activity. To deliver this we plan to 

deploy the services of existing system leaders with experience in tackling teacher 

supply issues within schools across the eight RSC regions from January 2018. 

Additionally, we are looking for Teaching Schools and their staff to provide mentor 

support to early career teachers in schools facing the most significant recruitment 

and retention challenges. Whilst there is a separate expression of interest for this 

role, it may be beneficial to provide both school leaders and mentors from the same 

school or alliance. 

Responsibilities and experience 

Local expertise is central to the success of the programme and will ensure that the 

support provided is aligned to local improvement priorities and activity. To that end, 

we are requesting expressions of interest from system leaders who have a track 

record addressing recruitment and retention issues and can support schools facing 

significant challenges in this area. The nature of this support will involve engaging 

with school leaders to improve their strategic workforce planning and recruitment 

activity across their school, and to support them in developing robust action plans to 

address issues in recruiting and retaining teachers.  

We are looking for involvement from system leaders across the country, in both 

primary and secondary phases and expect to recruit around 100 system leaders over 

the course of three years of the programme beginning in January 2018. 

The department will provide training and induction on the objectives of this approach, 

though we expect the system leaders to use their professional expertise to operate 

based on evidence of approaches we know works. In addition, an initial meeting will 

take place with nominated officials from the department’s regional teams to plan and 

agree schedule and details of support. 

The scope of the support and advice could range from: 



 Engaging with school leaders, supporting them to identify and address specific 

challenges 

 Assessment of existing and potential partnership arrangements, and possible 

improvements 

 Identification of national programmes that have the potential to support 

improvements 

 Supporting school leaders in their workforce mapping and succession planning 

 Co-developing strategies to tackle workload and providing advice on how to 

review and streamline practice and policies. 

 Establishing how to increase use of flexible working 

 Effective deployment, including reviewing the number and deployment of  

teaching assistants 

 Assessment of the school’s current recruitment activities 

The department is providing funding of up to £600 per day for this work.  

We expect the successful applicant to work with each school for up to six days in a 

year and may be asked to cover approximately five schools, where appropriate and 

depending on capacity.  

The number of days will also include an initial introduction meeting with schools, 

alongside a DfE official, to determine the extent of the schools’ issues. Initial 

engagement with schools is where plan of action will be agreed with schools, which 

may include offers of other initiatives from the Department as appropriate.  

We invite you to submit a short expression of interest, using the form below, outlining 

your relevant skills and experience and your capacity for this role. 

In parallel, we are seeking the involvement of Teaching Schools and their staff to 

provide mentor support to early career teachers in schools facing the most significant 

recruitment and retention challenges. It may be beneficial to gain coherence for 

support for both school leaders and early career teacher to come from the same 

Teaching School Alliance. Please notify us, using the form below to indicate whether 

your school would be interested in also providing mentor support. 

Please submit your expression of interest form to 

Subnational.Teachersupply@education.gov.uk by Friday 1 December 2017.
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Expression of interest form 

Name: 

School/Teaching School Alliance: 

Postcode: 

Local authority: 

Please use the table below to describe your experience and evidence in the following areas: 

Question Response 

1. Referring to the 
responsibilities outlined 
above, please give details of 
your own track record in 
addressing severe 
recruitment and retention 
challenges, providing specific 
examples of the schools in 
which you have worked 
where appropriate. (Up to 
500 words- use this space to 
provide sufficient evidence to 
answer this question) 

 

2. Referring to the 
responsibilities outlined 
above, please give details of 
your skills and experience of 
supporting other schools to 
address severe recruitment 
and retention challenges? 
(Up to 500 words- use this 
space to provide sufficient 
evidence to answer this 
question) 

 

3. Do you have a specific 
designation, for example 
National Leader in Education 
(NLE), Local Leader in 
Education (LLE), etc.? If so, 
please indicate how long you 
have held this designation? 

 

4. How many days per month 
are you able to commit to this 
role, alongside your other 
commitments? 

 



5. In which local authority areas 
are you able to provide 
support.(Please list) 

 

6. Would your Teaching School 
Alliance also be willing to 
provide mentoring support to 
early career teachers? 
(Yes/No) 

 

 

Please submit your expression of interest form to: Subnational.Teachersupply@education.gov.uk  

Your application will be assessed by a panel alongside other applications. We expect to respond 

to you by 15 December 2017. You may also be contacted by us before that date to discuss your 

capacity and deployment. 

Induction and orientation meetings will take place during w/c 8 January 2018, where you will have 

the opportunity to meet members of the DfE regional team and to hear more about the initiative.  

If you have any further queries please email the above mailbox.  

We look forward to receiving your application.  

 

 
Sub-national teacher supply unit 
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