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WORKLOAD REDUCTION TOOLKIT: REQUEST FOR SYSTEM LEADER 
SUPPORT 
 
Background 
 
1. As part of the Department’s action to remove unnecessary workload, we are 
launching a workload reduction toolkit in Spring 2018. This is being developed with 
the profession and will contain advice, tools and best practice. The aim of this toolkit 
is to provide practical support to help governors, leaders and teachers remove 
unnecessary workload throughout their schools as well as specific content for ITT 
providers and teachers in the early stages of their career. The toolkit will be 
evidence-based including the use of positive outcomes from NCTL research 
undertaken by 11 groups of schools into efficient and effective approaches which 
reduce unnecessary workload.  
 
Outline of the project 
 
2. We would welcome bids from system leaders to develop the following parts of 
the toolkit:  
 

a) A standalone plan/framework for an INSET session. Bidders might want to 
provide plans for different phases (such as foundation stage, primary, 
secondary and special) or set out how one plan could be applied and adapted 
to all phases. Consideration should be given to making the content and 
structure as streamlined as possible. It should enable leaders to: 
 

i) Diagnose/recognise accurately the workload ‘problem’ in their 
school, by setting out how to review and streamline policies and practice 
in line with the three reports on marking, planning and resources, and 
data management, and clarifying what is needed to meet accountability 
requirements. 
 
ii) Allow discussion in groups to explore how unnecessary workload 
should be removed in relation to marking, planning, data management 
(using the three reports) and other non-teaching tasks (using the guidance 
document - product b below), on a personal, department and school-wide 
level.  
 
iii) Provide practical next steps to be recorded simply so findings are 
implemented and regular reviews are in place. 

 
b) A short, actionable guidance document on removing workload throughout 
school activity. This would encompass categories from the Teacher Workload 
Survey (TWS) 2016 and school processes such as use of email and meetings, 
paperwork related to visits, evidence for performance management and 
organisation of the school day. It could take the form of advice or an aide 
memoire. 
 
c) Using the workload reports and Ofsted clarification document as the 
starting point, further ‘myth busting’ work, including in relation to expectations 

https://www.gov.uk/government/publications/workload-challenge-school-research-projects
https://www.gov.uk/government/groups/teacher-workload-marking-policy-review-group
https://www.gov.uk/government/groups/teacher-workload-planning-and-resources-review-group
https://www.gov.uk/government/groups/teacher-workload-data-management-review-group
https://www.gov.uk/government/publications/teacher-workload-survey-2016
https://www.gov.uk/government/publications/teacher-workload-survey-2016
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on early career teachers (working closely with those developing support for ITT 
providers and teachers in the early stages of their career).  
 

Parameters of the support 
 
3. The three areas above should: 
 

 Be developed in conjunction with the Teacher Workload Unit in DfE. We 
will also facilitate regular meetings with those producing the other areas of 
support to ensure consistency and lack of duplication. 

 Take into account relevant evidence, outcomes from forthcoming DfE 
research and practice/views sent to DfE from schools and others. 

 Be aligned with the CPD standard and principles from the three reports on 
marking,  planning and resources, and data management. 

 Be short and succinct with consideration given to workload implications 
throughout development.  

 Be useful and relevant to all schools including size, location, phase and 
type and those in challenging circumstances. 

 Be useful and relevant to all school leaders and teachers.  

 Be tested with teachers, school leaders and their representatives, during 
development and before publication, as agreed with DfE.  
 

Applying and Funding 
 
4. System Leaders are invited to express an interest in developing this support by 
submitting a short proposal (no more than 2 sides of A4) that sets out how you plan 
to deliver this support. The deadline for bids is 15 December 2017. Successful 
schools will be notified shortly afterwards. We would welcome bids from, for 
example: 
 

a. A group of up to six NLEs or other system leaders who could provide the 
products for all phases; and/or   
b. Individual system leaders with expertise in a particular phase whom we 
could put in touch with other individual bidders.  

 

5. Funding will be available on a daily rate basis of up to £500 per NLE and up to 
£400 for middle leaders such as SLEs (up to a total of six) and is likely to be for one 
day a week until March 2018. The total funding available is, therefore, £36,000 (6 
NLEs x 12 days at £500 per day).  

Required outputs  

6. For the ‘standalone plan/framework for an INSET session’ the output required 
is the text and suggested layout for an interactive web-based product. The platform 
for this product would be developed by DfE, working closely with you as you develop 
the content. This is likely to be tailored for each of the primary, secondary and 
special phases.  
 
7. For the ‘actionable guidance document on removing workload throughout 
school activity’ the output required is a short piece of guidance, an aide memoire or a  

https://www.gov.uk/government/publications/standard-for-teachers-professional-development
https://www.gov.uk/government/groups/teacher-workload-marking-policy-review-group
https://www.gov.uk/government/groups/teacher-workload-planning-and-resources-review-group
https://www.gov.uk/government/groups/teacher-workload-data-management-review-group
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checklist setting out principles for reducing burdens in areas cited by teachers and 
leaders, particularly in relation to use of email and use of staff meetings. Again, this 
is likely to be organised by phase of school and also type of teacher. The successful 
bidders would be expected to recommend the best way to publicise the document 
although DfE would produce the document in the required ‘style’.  
 
8. For the ‘further ‘myth busting’ work, including in relation to expectations on 
early career teachers’ the output required is a short document (no longer than two 
sides) which can be linked to relevant guidance, the workload reports and Ofsted 
myths and facts information. This will need to be organised by relevance to type of 
teacher, for example, trainee, NQT, middle leader and senior leader. The successful 
bidders would be expected to recommend the best way to publicise the document 
although DfE would produce the document in the required ‘style’. 
 
9. In addition, we will seek your views on other parts of the workload reduction 
toolkit under development (see Annex A) to make sure that the final toolkit is 
consistent, relevant and avoids duplication.  

Timeline  

10. A provisional timeline is below. These timings are tight as we would ideally like 

to be ready to start work from the start of the spring term but we would appreciate a 

discussion with you about this. 

Milestone  Date 

Request issued to system leaders 23 November 2017 

Deadline for bids  15 December 2017 

Bids assessed by DfE 18 – 20 December 2017  

Bidders notified of outcomes 21 December 2017 

Initial meeting with successful bidder 
and work commences 

w/c 8 January 2018 

Work completed and cleared by DfE 30 March 2018 

 
Assessment criteria 
 
11. We are looking for proposals that set out: 

 

 How the support will be based on evidence of effective processes and 
practice that remove unnecessary workload whilst maintaining or improving 
standards. 

 How the support will address unnecessary workload across all settings 
and for all teachers.  

 How the products will be effective in removing unnecessary workload 
through allowing schools to use them in a clear and helpful way. 

  How the system leader intends to test the effectiveness of its support with 
a range of different types of school (please note: DfE will also require an 
independent view on the effectiveness of the support). 

 Evidence that the group of system leaders has the ability to complete the 
project by the dates specified. 
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 How value for money will be provided including how the time will be spent. 
 

12. The following scoring definitions will be applied to each ‘look for’. 
 

Score Definition 

0 The response does not demonstrate any evidence that the bid meets this 
requirement   

1 The response demonstrates insufficient evidence that the bid meets this 
requirement 

2 The response demonstrates partial evidence that the bid meets this 
requirement 

3 The response demonstrates sufficient evidence that the bid meets this 
requirement 

4 The response demonstrates sufficient evidence that the bid meets this 
requirement, and furthermore demonstrates additional appropriate evidence 
beyond that required 

5 The response demonstrates multiple examples of evidence that the bid meets 
this requirement, and furthermore demonstrates additional high value and/or 
impact in this area 

 

13. Bids should be sent to workload.solutions@education.gov.uk by 15 December.  

 

  

mailto:workload.solutions@education.gov.uk
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ANNEX A – Other areas being developed as part of the workload reduction 

toolkit 

What 
 

Details 

Workload Standard A document to bring together in an easily accessible format 
the key messages to allow schools to benchmark their work. 

Guidance on tracking 
staff workload 

To help governing boards and headteachers monitor 
workload/well-being in their schools. 

Model policies  Examples of model policies that have been streamlined using 
the principles from the three reports. 

Best practice case 
studies 

 Actionable case studies that school leaders can use to 
change practice in their schools published through teaching 
blog.  

 Action in relation to current grant-funded research carried 
out by groups of schools to trial workload ‘solutions’.  

 Work with EEF Research Schools 

 Examples of effective practice to support trainees and 
NQTs 

Best practice case 
studies 

 For ITT providers and teachers in the early stages of their 
career:  

o what ITT providers and schools are doing to support 
trainees, NQTs, and mentors, including evidence from 
trainees and NQTs themselves. This might include 
evidence in relation to resilience, sustainability, 
challenging ineffective processes and managing 
planning.  
o effective provider-school relationships which help 
the transition from training to teaching and manage 
workload expectations. 

Signposting to 
support networks 
including online 
conferences for early 
career teachers. 

Teachers have said they would appreciate networks to talk to 
about their workload and tips about reducing burdens. This 
should also be relevant for ITT providers, mentors and 
appropriate bodies. 

Other areas of 
specific support.  

This would cover support for leaders to reduce their own 
workload, behaviour management, support on data 
management, use of technology, flexible working, SEND and 
teacher/leader mental health and wellbeing. 
 

Signposting to all 
relevant evidence, 
guidance and 
legislation 

Setting out the roles and responsibilities of leaders, 
governors, teachers and others related to workload and 
wellbeing. There should also be a relevant section for 
teachers in the early stages of their career and ITT providers 
to relevant guidance and products including ITT framework, 
workload reports/poster and Ofsted advice. 

 


